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Some people have described Zentangle as yoga for the brain.  In order to learn this 
art form, the students navigate between two representations of directions, one 
being the traditional step by step written out and the other a graphic depiction with 
minimal wording. Finally the students provide two verbal statements about their 
experience and discuss the similarities/differences in the directions, deciding which 
they would rather use to begin the process.  After that the creations begin!  What a 
fun way to integrate knowledge and ideas with a diverse media...students learn PA 
Core Standard content through a creative outlet that also shows their personalities.

On the front cover, above and below:  Zentangle artwork by students in Sonja Stewart’s 
elementary emotional support classroom in Valley Grove School District utilized word analysis to determine that “zen” is a 
very focused state of being and “tangle” is a mess. When put together the art form of Zentangle is a mess that you are very 
focused on when creating!
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aboUt inteRmediate Units

Established in 1971 by the Pennsylvania General Assembly, intermediate units (IUs) are regional educational service 
agencies that assist Pennsylvania’s public and non-public schools. Each intermediate unit is different based on the 
needs of the local schools it serves.

Over the years, the IUs have responded to a wide array of needs as we have developed in schools and communities. 
Today, we continue to fulfill our mission of service by addressing mandated and emerging needs and by serving as an 
essential link for learning in Pennsylvania. 

Intermediate units offer Pennsylvania school systems a high quality, cost-effective means to address functions that 
can be costly but are required for the successful operation of a school system. This cooperative approach results in 
economic savings for districts and relief from additional tax burdens for local taxpayers as costs are shared among 
districts rather than passed along to local taxpayers. 

We are led by an executive director and governed by a board of directors.  Each of the member districts’ school boards 
elect one representative to sit on the Intermediate Unit Board of Directors.  

IUs operate on funds received from federal, state and local contracts, grants and subsidies.  Funding levels and grant 
duration varies from year to year.  IUs use these resources to provide regionalized or statewide services.  Financial 
records are subject to state and federal audit reviews as required. 

Examples of services provided to districts include: professional development, curriculum and instructional services, 
cooperative purchasing, transportation, data processing, testing and assessment, special education, technology, and 
other programs traditionally associated with central office administration. 

IUs also serve as a bridge between the Pennsylvania Department of Education and local school districts. Although not 
regulatory, we work collaboratively with the Pennsylvania Department of Education  to provide local school districts 
with technical assistance and professional development to support statewide initiatives and improve the quality of 
teaching and learning in Pennsylvania schools. 

At a time when we must accelerate student achievement progress while responding to unprecedented state and 
local fiscal challenges, Pennsylvania’s intermediate units are uniquely positioned to provide educational solutions for 
students, schools, communities and the commonwealth.

The twenty-nine 
intermediate units were 
established in 1971.
RIU6 began as Clarion 
Manor IU and was 
located in Shippenville 
from 1971 - 1986.
In 1986, the name was 
changed to Riverview 
Intermediate Unit and 
relocated.  This was the 
first IU name change in 
the state.
In 2001, RIU was 
relocated to the current 
location at 270 Mayfield 
Road in Clarion.

•

•

•

•

FAST FACTS
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boaRd pResident’s message

Julie Hartley
RIU6 Board President 

Clarion Area School District

Special Olympics strives to create a 
better world by fostering acceptance 
and inclusion through the power 
of sports. Participants discover 
new strengths, abilities, skills and 
success. They also inspire people in 
their communities and elsewhere to 
open their hearts to a wider world of 
human talents and potential.

Left and next page:  The students in 
RIU6 classrooms look forward to and 
enjoy their time participating in their 
regional Special Olympics!

As we look forward to the 2014-15 school year, I’d like to take a moment 
to reflect back on the past school year.  It has been an interesting and 
eventful year for the Riverview Intermediate Unit.  It seems that each 
year poses more challenges than the one before as we strive to meet our 
ever-increasing responsibilities due to the demands of state and federal 
mandates.  Despite these challenges, each year the IU6 staff rises to the 
occasion and does what is needed to get the job done and done well.

This was a year of change in our administrative team as we transitioned 
Jeff Brown from Special Education Director to Executive Director and hired 
Joe Sciullo as our new Special Education Director.  We saw a variety of 
administrative changes in our districts; introduced new board members into 
our fold; and experienced the standard trials and tribulations regarding 
classroom moves and staffing changes.  However through it all, we have 
remained focused on the purpose of the intermediate unit – to operate as a 
regional educational service agency to provide cost-effective, management-
efficient programs to our school districts and act as a liaison between local 
schools and the Pennsylvania Department of Education. 

As you read this Annual Report, you will see highlights from our classrooms 
along with some of the high-quality, cost-effective programs and services that RIU6 offers.  

I would like to extend my personal thanks to the IU staff and the Board of Directors for their hard work and 
dedication.  I am proud of the quality and successful programs that we offer to the benefit of our students.  I 
am certain we will continue to see challenges in the upcoming school year, but am equally confident that we will 
overcome them through team work.

I wish you all a happy, healthy and successful 2014 – 2015 school year.
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execUtive diRectoR’s message

As the 2013-2014 school year closes we can all look back on the wonderful 
work the Riverview I.U. staff has done.  All of our staff takes great pride in 
providing a variety of services to the students and school districts we serve.  
We consider it a privilege to work with the many students our districts 
place in our programs and together we provide outstanding programs for 
our students and districts.

The road ahead will continue to be challenging. The upcoming state 
education budget, new regulations and requirements from the state and 
federal governments are just a few considerations that will continue to 
make our jobs difficult but I believe the staff of the Intermediate Unit will 
meet these challenges and continue to move forward. 

As we look forward to 2014-2015 we will continue to partner with our 
districts and help them face the challenges they have in meeting the 
educational demands placed on them. As an educational service agency we 
will continue to provide leadership in education and find ways to help districts 
meet the many economic challenges we all are facing.

I am looking forward to visiting our classrooms and itinerants in the coming 
year. I wish you all the best in 2014-2015.

Jeff Brown
Riverview Intermediate Unit 6

Executive Director

RIU6 operates:
2 Partial Programs in 2 counties
3 Multidisabled Support classrooms in 3 school districts
6 Autism Support classrooms in 4 school districts
8 Emotional Support classrooms in 6 school districts
14 Life Skills Support classrooms in 9 school districts
18 Early Intervention classrooms throughout the service 
territory

RIU6 transported:
174 early intervention students
342 school age students

RIU6 employs:
113 Full time staff
20   Administrative staff
72   Support staff

RIU6 serves:
17 School Districts
3  Career and Technical schools
14 Non-public schools

•
•
•
•
•
•

•
•

•
•
•

•
•
•

FAST FACTS
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division of special edUcation

Joe Sciullo
Riverview Intermediate Unit 6
Director of Special Education

The Division of Special Education is excited to be a participant in the 
Pennsylvania Department of Education Project MAX initiative. Through this 
work, the IU will be creating a professional learning community of the teachers 
of students with complex learning needs so that standards aligned instruction 
takes place for all children. Project MAX provides professional development 
opportunities for teachers on best practices in specially designed instruction.  

Additionally, RIU operated emotional support classes will be implementing an 
IU wide positive behavior/intervention and support model during the 2014-2015 
school year. The goals of this implementation is to enhance our teaching practice 
so that all students learn appropriate behavior by receiving reinforcement 
through instruction, guided practice, and independent activities.  

Lastly, the Division of Special Education will work with school districts across the 
region to provide training and technical assistance in special education practice 
and procedure. These activities will provide professional development for school 
staff members to refine and enhance everyday practice in order to meet the 
needs of diverse learners.

Left:  Students in Gail Crissman’s 
Clarion-Limestone Life Skills 
Support classroom helped to 
improve the world through 
a service learning project in 
conjunction with Uniforms 
for The Community Project: 
Ethiopia. The project raises 
money for an all-grades school, 
community center and garden 
in Ethiopia and works with local 
people to build them.  Uniforms 
are a government requirement 
for students in Ethiopia but are 
not readily available and cost 
prohibitive for the families. So 
through a variety of fundraising 
and outreach efforts, The 
Community Project is helping 
and so are the RIU6 students!

The Special Education Division at Riverview Intermediate Unit provides a variety of high-quality instructional programs and 
support services that assist local school districts in fulfilling their obligation to meet the needs of students with disabilities. 
A staff of specialists works with students, parents and school district personnel to assure the appropriate development of 
each learner.  RIU6 services include programs for pre-kindergarten (early intervention), elementary and secondary students 
who have Individualized Education Plans (IEPs).  These programs contain services from hearing and vision support to assistive 
technology.  
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division of special edUcation

The Community Based Instruction Program (CBI) is specially 
designed to encourage students ages 5-21 to develop the skills 
needed for everyday living.  The goal of CBI is to teach students 
to function as independently as possible in as many community 
environments as possible to enhance their quality of life. CBI is 
an instructional method that teaches students everyday life skills 
in the student’s natural environments.  The program encourages 
all students, regardless of their age, physical or educational 
challenges, to develop practical skills so that they will be capable 
of living and working in their communities.  Lessons include:  
restaurant skills (ordering, behavior, and paying), shopping for 
groceries, self-care and budgeting.  

 

The Community Based Vocational (CBV) program is designed to 
train students ages 16-21 for possible job placement following 
high school graduation.  This program encourages students to 
develop employability skills - such as being on time, staying on 
task and following rules - while gaining hands-on job experience.  
The goal of the CBV program is to help students identify career 
interest, assess employability skills and develop the skills and 
attitudes necessary for paid employment.  Students learn to: 
work in teams; develop communication skills; and make decisions 
while on the job sites and through classroom lessons.

Through the CBI/CBV programs, students learn skills that are 
identified on their Individualized Education Plan, helping them 
to transition through school and life.  The RIU6 program is being 
modeled nationwide and is recognized by the PA Department of 
Education as a one of a kind program.  

Since the inception of the program in 1992, 96.2% of the students 
graduating from the CBI/CBV program have gained employment. 

At this time, there are more than 300 businesses and agency 
partners.  A recognition celebration with the partners, students, 
IU staff, PA Department of Education representatives and local 
government officials is held each year to acknowledge the 
partnerships, student successes and the overall program.  The 
partnering businesses and agencies continuously praise the 
students and the program stating that they gain as much from 
working with the students as the students do.

Students are encouraged to participate in 
service learning projects throughout the 
year.  Projects include:  collecting trash along 
roadsides and in parks; doing landscaping at 
parks and schools; and visiting  senior centers 
and preschools.

Above & below:  Students in Donna Foster’s Life 
Skills classroom in Valley Grove Elementary School 
plant flowers at the Venango County Fair Grounds 
as a service learning project each year.  Students 
learn landscaping skills while giving back to their 
community through the beautification project.
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division of special edUcation

RIU6’s Autism Support program has been consistently 
growing since its inception in 2008. It was the 
first intermediate unit in Pennsylvania to earn 
accreditation in the Competent Learner Model, a 
popular and effective approach that assesses and 
builds the skills and needs of individual students.  

In the Autism Support classrooms, students 
receive intensive intervention that draws out and 
strengthens their communications and social skills 
with a goal of returning to their home schools. Highly 
trained and coached teachers learn to strategically 
target and rebuild deficient areas.  

The IU currently operates six school age Autism 
Support classrooms and three preschool classrooms. 
They also provide support to one school district in 
implementing CLM in its own classrooms. 

RIU6 uses the Competent Learner Model (CLM) which 
utilizes a collaborative, team-based implementation 

model to build school districts in-house capacity to serve learners. The CLM’s cost-effective system provides practical 
classroom services while creating long-term savings to school districts.  

RIU6 also provides districts with support for students with Autism. Two Autism Support Specialists conduct classroom 
observations, and offer recommendations specific to the needs of the child.  They model intervention strategies based 
on best practices, provide materials, and support teachers with additional training specific to the child. 

RIU6 operates Early Intervention classrooms for children with developmental delays between age three and public 
school entry age.  Any child residing in the districts served by the IU, with a vision, hearing, speech/language, social 
problem-solving, physical or emotional delay may 
be eligible for services.  Eligibility is determined 
by the results of a developmental screen and/or 
educational evaluation, which is performed at no 
cost to the parents.

Right:  Roberta Ganoe’s and Gail Puller’s Early 
Intervention (EI) students in the Brockway Area 
Elementary School, had the opportunity to meet the 
author and illustrator of the book Stripes of All Types, 
by Susan Stockdale.  Stripes of All Types was selected 
as the “Pennsylvania One Book” for 2014.  The 
Brockway EI students learned the habitats of various 
striped animals and then shared their knowledge 
and understanding with their parents and loved ones 
through a puppet show presentation.   

Above:  RIU6 Autism Specialists, Cristin Leahy and Lori Mathieson 
receive the updated CLM Accreditation certificate from Vicci Tucci, 
president of Tucci Learning Solutions and Cathy Scutta, autism lead 
for the Pennsylvania State Education Department.
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division of special edUcation

RIU6 is proud to be taking part in Project MAX: Maximizing Access and Learning 
for Students with Complex Instructional Needs.  The purpose of this project is to 
increase the capacity of Pennsylvania schools to provide all students, including those 
with complex instructional needs, with maximum access to the general education 
curriculum and PA Core Standards.  The students impacted by the project include but 
are not limited to those that are most often assessed via the PASA, rather than the 
PSSA and may include students who have intellectual disabilities and/or need life 
skills, multiple disabilities, autistm or physical support.  Students may also require 
communication systems and assistive technology in order to access, participate and 
progress in learning.  

By participating in this grant-funded project, RIU6 becomes part of a systems 
change that shifts instruction from access to learning, mastery of isolated skills to 
application of knowledge and skills, from independent work to active engagement, 
participation, collaboration and communication with other students and from 
accessing selected standards to comprehensive instruction aligned to PA Core 
Standards. 

RIU6 Project MAX team members were highlighted in a promotional video to be 
used as positive imaging for the project, demonstration of Project MAX for new MAX 
cohorts, and documentation of implementation outcomes.  

“The IU6 Project MAX team has become the gold standard of Project MAX 
implementation. Many of the strategies, activities and experiences of the IU6 team 
have been shared across the state as an example of what is possible.  It is a privilege 
to work with this team; to see attitudes and practices change; to see teachers in 
action with students and know that Project MAX has had an impact on students 
with complex instructional needs,”  said Marcia Thomas, Educational Consultant for 
Pennsylvania Training and Technical Assistant Network (PaTTAN)

She continued to say, “The quality of the IU6 team was highlighted in the 
videotaping. The interviews showed the team’s clear commitment to students and 
a clear understanding of the message of Project MAX. In Kathy Leahy’s room (life 
skills support classroom in Keystone School District) we were able to videotape 
a lesson on “Point of View” that demonstrated high expectations, UDL principles, 
active engagement, integration of AAC and core vocabulary, technology, formative 
assessment, response cards, random reporter, questioning strategies, visual strategies 
and clear evidence of student learning. I can’t think of a better inspiration for 
Project MAX than what I observed happening in Kathy’s classroom. There are great 
things happening in IU6 and we were happy to be able to capture some of those on 
video!”

Project MAX has been a true collaborative effort between RIU6, PaTTAN and the participating classrooms in Keystone 
School District.  Going into the 2014 - 15 school year, RIU6 will continue to work with these groups to further the goals 
of Project MAX.

The purpose of Project MAX 
is to increase the capacity 
of PA schools to provide all 
students, including those 
with complex instructional 
needs, with maximum access 
and learning of the general 
education curriculum and the 
PA Core Standards.
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division of edUcation and technology

Kevin Watkins
Riverview Intermediate Unit 6

Director of Education and Technology

In the world of education at the most basic level, we are preparing our students 
for their futures. This means that our educational model has to continually evolve 
to be releveant in an ever-changing and fast paced world. It requires changes 
to policies and procedures that will allow for new ways of education to occur. 
These changes include incorporating new materials and resources; integrating 
technology tools; developing creative schedules; and preparing staff through 
training and professional development.

It will take all areas - administration, professional and support staff - working 
together to make the changes happen successfully. In RIU6 this means that 
our divisions will be leaning on each other more than ever to take advantage 
of each of our skill sets.  And that we will be looking to our our districts, non-
public schools, and CTCs to communicate their needs to ensure we are providing 
relevant and timely training.

We will also continue our work with the Pennsylvania Department of Education 
as we expand upon our current state initiatives and new ones are rolled out.  
RIU6 will continue to provide high quality and relevant professional development opportunities designed to stregthen 
our educational model and consequently our students.

Hybrid learning is an approach to education that combines face-to-face instruction with online learning.  Hybrid 
learning models are emerging that give students both the experience of learning in a classroom and the personalization 
provided by online learning. With many of the IU area school districts offering online course options, this is an 
extension of the current offerings that would provide additional options for schools and students.

RIU6 is exploring the available options in regards to implementing a hybrid learning program. And looking to find the 
balance between what we offer regionally right now and where online education is headed while always keeping 
staffing and budget challenges in mind.

During the 2012-13 school year, 15 Pennsylvania schools piloted hybrid learning in several classrooms.  Results 
show that the pilot schools met or exceeded program goals in academic performance, student engagement, parent 
confidence and teacher satisfaction.

“Hybrid learning melds together three learning models that are designed to provide a deeper understanding of course 
content and material, resulting in improved student academic performance,” Acting Secretary of Education, Carolyn 
Dumaresq said. “Providing students alternative learning methods to be successful is the goal of this program. Schools 
that have implemented hybrid learning into their classrooms are to be applauded for bringing together technology and 
personalized learning for the benefit of students.”

The Division of Education and Technology provides a broad array of services that includes professional education, curriculum 
support services, training activities and resources aimed at increasing standarts for all students.  It also provides coordination 
of special events, facilitates distance learning opportunities and implements emerging educational technologies.  RIU6 operates 
curriculum and professional development programs which require a high degree of specialization, serves our service area 
students, administrators and teachers, and provides support to districts that request services from the Intermediate Unit.
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division of edUcation and technology

Intermediate Units are required by state funding guidelines to provide a variety of services to non-public schools 
identified through consultation with the participating entities.  RIU6 teachers provide enrichment and/or remedial 
services to school age children in K-12 Reading and K-8 Math.  Instruction is aligned to the classroom curriculum to 
maximize the student strengths and assist those with learning challenges. Consultative services are provided to non-
public school teachers to assist in educating students with special needs. The consultant works with teachers to design 
appropriate accommodations for each student.  

RIU6 also provides speech services including:  screenings, evaluations, 
various forms of therapy, and consultation.  Within the past year, teachers 
and therapists have begun to integrate iPads into the classroom as a tool 
in remedial reading and math, speech, and special education consultation 
services.  Loaded with specialized software, the IU’s iPads help special-
needs students – especially those with learning disabilities and autism 
spectrum disorders – improve their communications, behavior, and reading 
and math skills.  As the program rolled out in 2013-14, RIU 6 teachers 
universally acknowledge the versatility of iPads for a variety of services 
including:  articulation, grammar, vocabulary, auditory memory, and social 
skills. Through the iPads, therapists link students’ speech and language 

goals to academic standards and monitor progress quickly and efficiently.  The iPads allow teachers to individualize 
reading and math remediation to each student’s skills, challenges, and interests. For instance, kindergarten and 
first-grade students use colorful, child-friendly math apps to practice counting from one to 100, do addition and 
subtraction, group objects into sets, or visualize and solve math problems using a fun graphic called a number line.

As of June 2014, more than 1,155 non public schools students in the 14 non public schools are eligible to receive 
services for their students, and 318 students in non public schools benefit annually from these services.  

Students in non-public 
schools receive a variety 
of services from RIU6 
including: remedial 
instruction, psychological 
services, and speech 
services.

Right:  Act 89 Reading at 
DuBois Central Catholic 
studied the 2014 Olympics.  
Students made flags 
for their countries and 
were awarded Gold, 
Silver and Bronze medals 
for completing reading 
activities about the 
Olympics. 

Above:  A student receives 
speech therapy services 
while using an iPad.
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division of edUcation and technology

There are many initiatives that RIU6 is involved with in conjunction with the Department of Education.  Each of the 
initiatives requires a specialized level of training.  The RIU6 staff continues to receive new and refresher trainings 
to ensure area school administrators and staff are receiving high quality and consistent training. This standardized 
training delivery model is used to insure the consistent implementation of the process. 

Currently the major initiatives are:
TEACHER, PRINCIPAL AND SPECIALISTS EFFECTIVENESS
During the 2013-14 school year, the teacher evaluation system began to be implemented for those education 
professionals who hold instructional certificates throughout the Commonwealth.  At the same time, training was 
offered to principals, assistant principals and supervisors related to the principal evaluation system.  Training has also 
been provided to a variety of specialists (i.e. elementary and secondary school counselors, home and school visitors, 
instructional technology specialists, school nurses, and school psychologists).

PA STUDENT LEARNING OBJECTIVES (SLO) DEPLOYMENT 
This process describes the way in which district designed measures and examinations, nationally recognized 
standardized tests, industry certification examinations, student projects, and student portfolios can be used to 
measure teacher effectiveness based on student achievement. To build the capacity for Local Education Agencies 
(LEAs) to institute the SLO process, a template and training modules have been developed based on the SLOs process 
and designed to instruct practitioners in strong assessment building and/or assessment review that is aligned to 
state standards and depth of knowledge levels. Concurrently, content-specific models of the SLO template are being 
developed by state practitioners based on materials and processes prescribed in the aforementioned training modules. 

SAFE SCHOOLS INITATIVE 
The Office of Safe Schools is responsible for providing resources and technical assistance to school districts, charter 
schools and career and technical centers in their development of school safety planning, implementation and 
reporting. 

KEYSTONE EXAMS PROJECT BASED ASSESSEMENTS 
Students who do not score proficient or above on a required 
Keystone Exam, after two attempts, may supplement a 
Keystone Exam score through satisfactory completion of a 
project-based assessment. The project-based assessment 
system shall be administered by schools and scored by 
statewide panels composed of teachers, principals and 
curriculum specialists assembled by the Department. PA 
educators were brought together to design and develop 
projects in Algebra I, Biology, and Literature for statewide 
field testing. 

PA COMMON CORE TRAINING/TECHNICAL ASSISTANCE 
In July 2010, the State Board of Education adopted the 
Common Core State Standards (CCSS) in Mathematics and 
English Language Arts. Since that time, the standards have 
been reframed to create PA Common Core Standards. A 
number of activities have occurred to assist schools and 
districts in understanding the PA Common Core Standards 
and their implication for instruction. 

10



division of edUcation and technology

Riverview Intermediate Unit offers a variety 
of professional development opportunities 
for teachers, paraprofessionals, and 
administrators.
 

Right: K-2 teachers participate in the Curriculum 
Mapping workshop with Virginia McClain.

Opposite page: RIU6 partnered with the Drake 
Well Museum and Park to offer Pennsylvania 
Petroleum:  Past, Present and Future which 
explored the history as well as the science and 
technology behind today’s oil and natural gas 
industry.  

DATA GOVERANCE/QUALITY – TRAINING AND TECHNICAL ASSISTANCE 
For the past several years, the Pennsylvania Department of Education (PDE) has been consolidating reporting 
mechanisms to collect all district, school, staff and student data through the PA Information Management System 
(PIMS). By collecting this data through one platform, PDE is able to make accurate comparisons based on student 
demographics, course offerings, staff composition, etc. RIU6 provides a PIMS liaison to assist districts with questions 
and to bring training and information to the school PIMS coordinators.

EMETRIC, PVAAS, SCHOOL PROFILE, AND SAS PORTAL TRAINING AND TECHNICAL ASSISTANCE 
A strong body of knowledge, research, and best practice defines excellence in education. Based upon this body of 
work, PDE sought to develop an online “one stop shop” for PA educators. The vision became a reality through the 
establishment of the Standards Aligned System portal (SAS), an online tool integrating six essential elements  - 
Standards, Curriculum Framework, Materials and Resources, Instruction, Assessments, and Safe and Supportive Schools 
- that inform student achievement. This SAS portal serves as the primary vehicle for the collection, organization, and 
distribution of Pennsylvania Academic Standards curriculum frameworks and aligned resources and strategies to support 
student achievement across the Commonwealth.

COMPREHENSIVE PLANNING & SCHOOL IMPROVEMENT STATEWIDE SUPPORT 
In accordance with the Pennsylvania School Code, LEAs are required to develop a strategic plan. Other required 
planning processes include plans for academic standards and assessment; professional education; teacher induction; 
special education; educational technology; and student services. The creation and submission of these plans is 
facilitated through use of the eStrategic Planning (eSP) tool. Career and Technical Centers, Area Vocational Technical 
Schools, Charter Schools and Intermediate Units are also requried to submit plans.   Additionally, LEAs and schools not 
attaining the student achievement goals of the Commonwealth, in compliance with requirements of the ESEA of 2001 
(No Child Left Behind), must submit improvement plans using a Web-based planning tool. This tool is based on the 
Pennsylvania school improvement planning process known as Getting Results. 
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opeRations

Area superintendents and IU administrators met with local legislators in the fall and later traveled to Harrisburg in 
an effort to share with legislative leaders the challenges and successes of our small and rural school districts. The 
Harrisburg trip is coordinated by RIU6 with the mission of building relationships and increasing awareness of our schools 
with state legislators on the Education and Appropriations Committees as well as our local legislators. The purpose of 
the trip is to discuss education concerns, provide suggestions for improvement and offer thanks for positive funding and 
initiatives.  

Key discussion points included: the need to reevaluate the cyber school funding and accountability issues; the Public 
Employees’ Retirement System (PSERS) needs to be examined and plans developed to ease the financial burdens to 
districts; a request for legislators to review state mandates and reporting requirements that are costly and time 
consuming to districts and IUs; the need for PlanCon, Planning and Construction Workbook, to continue to be available 
to districts for building and security improvements. 

The group also encouraged legislative leaders to continue to support of the Accountability Block Grant.  The 
continuation of this money is critical in maintaining the programs initially developed by the funds (i.e. full day 
kindergarten, literacy coaches, etc.).

The trip included ten superintendents including:  David McDeavitt (A-C Valley), J.J. Johnson (C-L), Amanda Hetrick 
(Forest), Pam Dye (Franklin), Steve Young (North Clarion), Joe Carrico (Oil City), Keith Wolfe (Punxsutawney), Mike 
Drzewiecki (Redbank Valley), Jean McCleary (Union) and Jeff Clark (Valley Grove) along with IU administrators:  Jeff 
Brown (Executive Director), Joe Sciullo (Director of Special Education), Kevin Watkins (Director of Technology and 
Education Programs) and Tina Gibbs (Communications and Operations Manager).  

While in Harrisburg, the group also met with representatives from the PA Department of Education (PDE), the PA 
Association of Rural and Small Schools (PARSS), the PA Association of School Administrators (PASA) and the Education 
Policy and Leadership Center (EPLC).

RIU6 works collaboratively 
with school districts to 
interact and communicate 
with state and federal 
legislators regarding topics 
ranging from funding to 
mandates.

Left:  Superintendents 
and IU administrators met 
with local legislators in 
Harrisburg. Annual meetings 
include a fall meeting and a 
January trip to Harrisburg.

The Division of Operations includes the administrative functions of the intermediate unit such as Business Office, Personnel, 
Facilities and Communications.  The division provides leadership, coordination and consulting services to the school districts in 
the RIU6 service territory.

12



opeRations

In the 2014-15 school year, RIU6 will be offering its staff a library of online courses that focus on safety including:  
crisis response, classroom safety, health and information technology.  Safe Schools Training will be used to supplement 
professional development, track policy and handbook acceptance, and increase staff and student safety.

“It’s difficult to find safety trainings that focus on the school setting,” said Tina Gibbs, Communications and Operations 
Manager.  “The Safe Schools Training courses are targeted to school employees; so there is more relevance to a “Safe 
Lifting” course that is specifically focused on classroom, cafeteria and maintenance staff rather than those that are 
directed towards factory or industrial employees.”

It also allows administrators to monitor employee progress, assign specific courses based on needs, and track course 
completion.  RIU6 operates a safety committee which is committed to providing a safe, functional and supportive 
environment.  The purpose of the safety committee is to establish controls designed to provide a physical environment 
free of recognized hazards, monitor student and staff activities to reduce the risk of injuries and ultimately preserve 
the safety of all persons while on intermediate unit property.  The IU also receives a 5% discount on workers 
compensation rates for operating a state certified safety committee.

The 2013-14 school year brought a variety of changes and new systems to the IU staff and the efforts to reduce 
operating expenses and be more environmentally conscious will continue into the new school year.  Below are just a 
few examples: 

Act 39 Project:  With the completion of the Act 39 building project including the installation of motion sensitive 
lighting and a more effecitve heating and cooling system, the headquarter building has become more energy 
efficient. 

Recycling:  The headquarters building currently recycles paper and cardboard, and has recently added recycling 
bins for aluminim and plastic products.  

Paperless initiatives:  1)  This year, the RIU6 employees will access the employee handbook via the Safe Schools 
program.  This system will eliminate the need for a sign off sheet as it will track employee aceptance of the 
handbook electronically.  2)  At the start of the 2013-14 school year, all RIU6 staff was given access to the Employee 
Portal.  The portal includes a message center, pay history review, electronic timesheet entry, listing and balances 
of absences.   As of July 1, 2014, RIU6 will be transitioning to an electronic pay stub process and will no longer mail 
out pay stubs which will further reduce our paper usage and expenses.   

•

•

•

Act 48 hours reported 5,805
Fingerprinting applications processed 2,268
Substitutes placed 5,537
Trainings, workshops, and meetings hosted 638
Transporters/bus drivers trained 125
Guest teachers trained 13

FAST FACTS

The RIU6 Headquarters building, located at 270 
Mayfield Road in Clarion, PA, consists of 33,540 
square feet of office, conference room and storage 
space.  It houses the intermediate unit office staff and 
provides a variety of conference rooms for meetings 
and professional development activities.
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2013 - 2014 leadeRship

RIU6 Administrative Team
Jeff Brown - Executive Director
Teresa Baker - Confidential Secretary to the Executive Director
Joe Sciullo - Director of Special Education
Geri Nasser - Assistant Director of Special Education
Kevin Watkins - Director of Education and Technology

Sandy Machokas - Business Manager
Chris Merryman - Human Resources and Personnel Manager

Tina Gibbs - Communications and Operations Manager

School District
Allegheny-Clarion Valley
Brockway Area
Brookville Area
Clarion Area
Clarion-Limestone Area
Cranberry Area
DuBois Area
Forest Area
Franklin Area
Keystone
North Clarion County
Oil City Area
Punxsutawney Area
Redbank Valley
Titusville Area
Union
Valley Grove

Superintendent
David McDeavitt
Dan Hawkins
Sandy Craft
Mike Stahlman
John Johnson
Bill Vonada
Mark Heckman
Amanda Hetrick
Pam Dye
Shawn Algoe
Steve Young
Joe Carrico
Keith Wolfe
Mike Drzewiecki
Karen Jez
Jean McCleary
Jeff Clark

RIU6 Board Member
Craig Ashbaugh
Robert Cherubini
Kerith Strano Taylor
Julie Hartley, President
Mike Meals
Ken Brannon
Lloyd McCreight
John Mehalic
Beth Graham-Stumpf
Greg Barrett, Vice-President
Winfield Lutz
Randall Schwabenbauer
Penny Pifer
Ann Kopnitsky
Dwight Proper, Treasurer
Brade Guntrum                                         
Cindy Swendsen

Career and Technical Centers
Clarion County Career Center
Jefferson County-DuBois Area 
Vocational-Technical School
Venango Technology Center

Directors
Aaron Kline
Marsha Welsh                        
 
Mario Fontanazza

Career and Technical Centers and School Districts
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Directors
Aaron Kline
Marsha Welsh                        
 
Mario Fontanazza

2013 - 2014 bUdgets

Riverview Intermediate Unit 6 operates on funds received from federal, state and local contracts, grants and subsidies.  
Intermediate Units, unlike school districts, do not have the ability to tax to support programs and services.  In total, 
the RIU6 Business Office oversees more than 50 individual program budgets.  (The number of total individual program 
budgets varies from year to year based on availability of funding.)

The General Operating Budget (GOB) is only one of the budgets, but it provides the foundation for all of the Intermediate 
Unit operations.  This is the budget that school districts contribute to, vote on, and must approve.  Funds are generated 
from district contributions; indirect costs generated from operation of federal programs; administrative fees generated 
from operation of state programs; and the IU’s ability to raise revenue through various workshops, trainings and services.

RIU6’s system of internal controls and fiscal records are reviewed annually in detail by an independent audit firm, in 
compliance with the Single Audit Act of 1984.  The Intermediate Unit records are also subject to state and federal audit 
reviews as required by those agencies.  RIU6 has a solid reputation for achieving successful outcomes based upon these 
reviews.

Total = $25,596,166

Federal - $7,031,496

State - $10,046,936

Local Contracts - $7,199,971

Local District Contribution - $320,384
Other Sources - $997,379

2012 - 2013 RIU6 Revenue
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Recognizing RiU6 employees

Each year we take the time 
to nominate and award an 
Employee of the Year and 
this year, we will present 
our 28th award.  While this 
year’s nominee may not have 
been here to see the 27 other 
award winners, she has none 
the less become a valuable 
member of the intermediate 
unit. 

Staff members have 
commented on Lindsey’s many positive contributions to our staff 
and students, as well as the level of professionalism and knowledge 
that is regularly demonstrated both in and out of the classroom.  

Some of the praise in the nomination letters included:
She is willing to go above and beyond what is required.
She offers suggestions, guidance and other perspectives for 
looking at situations.
She is respectful of her co-workers and students.
She takes the time to really listen and lend a hand if needed.
And she is an example of kindness, empathy and respect.

When entering our classrooms, Lindsey takes the time to greet 
each student and take notice of something unique to each one of 
them.  The students appreciate the individualized attention and 
without even realizing it, they are learning how to behave in social 
situations.  It’s through small actions like this that she helps to 
prepare our students to be successful both inside and outside of the 
classroom.

In regards to our staff, she provides support to the classroom staff 
and offers them reinforcement and guidance to work through the 
wide variety of situations that arise.  She is always willing to lend 
an ear and offer her perspective as well as offering guidance to 
better work through challenges.

She graduated from North Clarion County School District and 
attended Clarion University before moving on to obtain her Master’s 
degree. In her five years of working at the IU, she has obviously 
made a strong and positive impression.

Congratulations to the RIU6 2013 Employee of the Year……RIU6 
social worker……Lindsey Strawbridge!

•
•

•
•
•

RIU6 Social Workers provide a variety 
of direct services, support, and program 
consultation to district staff, students and 
families.  Services may include classroom 
and crisis management, individual and group 
counseling, home visits, and coordination and 
participation in evaluations.

Throughout the school year, the social 
workers participated in a variety of events and 
fundraisers to offer additional supports to our 
students including:

Assisting needy students and families with 
supplies and necessities such as clothing, 
hygiene items and holiday gifts.
Supporting the local Special Olympics in 
Clarion, Venango and Jefferson counties 
with the funds collected from RIU6 
employees during Act 80 days.
Supplying Operation Warm coats to three 
school districts in Clarion County.  This 
is the fifth year that Operation Warm 
and the PanHellenic Council of Clarion 
University have provided coats to Clarion 
County school children.  

•

•

•

Above:  Jody Frazier of Keystone Elementary, a 
sixth grade student helper, and Katie Delaney 
of the PanHellenic Council and Delta Phi Epsilon 
sorority worked with IU social workers to 
purchase and deliver the Operation Warm coats 
this year.   

Above right:  RIU6 Social Worker, Lindsey 
Strawbridge accepts her Employee of the Year 
award.
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2013   Lindsey Strawbridge
2012   Dave Gruzinski
2012 Sandy Reed
2011 Patti McIntyre
2010 Karen Frazier
2009 Deb Green
2008 Kathy Leahy
2007 Rita McHenry
2006 Carol Monrean
2005 Chris Shofestall
2004 Mary Ann Welker
2003 Chris Keener
2002 Madge Hribar
2001 Karlene Kimes

2000 Mary McElhattan
1999 Cathy Wright
1998 Milly Cussins
1997 Margy Port
1996 Ginny Lays
1995 Jackie Beam
1994 Shirley McLaughlin
1993 Elaine Young
1992 Dot Hummel
1991 Jean Aaron
1990 Dave Wildauer
1989 Frank Hetrick
1988 Jim Thomas
1987 Marilyn Snyder

Recognizing RiU6 employees

EmployEE of thE yEar award

Jean Foth
Marilyn Kay Hannold

Patricia King
Andy Lugg
Mary Miller

pErfEct attEndancE
25 Years

Judie Vogus

20 Years
Susan Burger

15 Years
Tracey Colwell
Susan Dailey

Carrie Forsythe
Shannon Gallagher
Mary Kay Hagerty

DeWayne Harbaugh
Amy Krizon

Lacretia Lachnicht
Joan Sharrow
Stacey Truman

Jody Wilson
Kathy Wise

yEars of sErvicE
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Statement of Nondiscrimination
The Riverview Intermediate Unit will not discriminate in educational programs, activities or employment practices based on race, 
color, national origin, gender, disability, age, religion, sexual orientation, ancestry, union membership or any other legally protected 
classifications. Announcement of this policy is in accord with the Title VI of the Civil Rights Act of 1964, Title IX of the Education 
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990. Employees 
and program participants who have an inquiry or complaint of harassment or discrimination, or who need information about 
accommodations for people with disabilities, should contact: RIU6 Board Secretary, Riverview Intermediate Unit, 270 Mayfield Road, 
Clarion, PA 16214.

Riverview Intermediate Unit #6
270 Mayfield Road
Clarion, PA 16214

814-226-7103
800-672-7123
www.riu6.org


